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Monutuka B o6nactu kayectea AO « HUAP»

Lienv Monutuku B 0bnactu kadectsa, ocywectensemon AO «HUMP», B Tom umcne 060cobneHHbIM noapasaeneHuem
«KMpOBCKMA LMHHBIA 3aBOA», — BOCTUXKEHWE W COXpaHEHWe nuaepcTBa B 06nacTi Hay4HbIX paspaboTok U NPOMbILLNEHHOO
npou3BOACTBA NPOAYKLMM B COOTBETCTBUM CO cTpaterven [ocyaapcteeHHoin Kopnopauuu «Poctex» (nanee — MK «Poctex»,
Kopnopauusi).

AO «HWWP» (nanee— OBLLeCTBO) OCYLIECTBNSET CBOKO AEATENBHOCTD B Chepax:

- NIPOEKTUPOBaHMS, Pa3paboTki 1 NPOM3BOACTBA LUMHHOW NPOAYKLMW BOEHHOIO, IPaXaaHCKOro W [BOMHOTO HAa3HaYeHHS:;

- pa3paboTku, NPOEKTMPOBaHUA U NPOU3BOACTBA MPOAYKLMM M3 MOMMMEPOB M NONMMMEPHBIX KOMMO3WLMA Ha OCHOBE
PasnnYHbIX TUMOB Kay4yKOB, B TOM YUCIE MEAULMHCKUX U3AENNA.

Mcnonb3ysa HayuyHbIA U NPOU3BOACTBEHHbIN NOTEHLMAN opraH13aLum, pykosoacteo O6LeCTBa KOHCONUAMPYET Yeunus
CBOWX COTPY/AHMKOB MO BOCCO3AA@HMIO, MOLEPHU3ALUN N UHTEHCU(UKALMM TEXHOMOTUYECKUX MPOM3BOACTB Ha 0ase HayuHbIX
“ccnesoBaHUA U NPOEKTHbIX pa3paboTok C LEnblo BbiNycka KOHKYPEHTOCMOCOOHOWA MPOAYKLUMM HA OTEYECTBEHHOM PbIHKE,
obecneyeHns cTabunbHOro (HAHCOBOrO NOMOXEHWUS NPEANPUATUS 3@ CYET NOCTOSIHHOTO MOBLILLEHUA KAYECTBA U PaCLLMPEHMS
accopTUMeHTa NpOAYKLMK.

OCHOBHbIM CPEACTBOM JOCTUXEHUS 3aSBNEHHOM LIeNN ABNSAETCS pe3yNnbTaTUBHO JEUCTBYIOLLAA CUCTEMA MEHEMKMEHTA
kayecTBa, paspaboTaHHas Ha ocHose ctaHgaptoB FOCT P MCO 9001-2015, FOCT PB 0015-002-2020, FOCT 1SO 13485-2017.
OYHKUMOHMPOBAHME CUCTEMbI YNpaBneHWUs KkayecTBOM B ccepe AaestenbHocTu ObujecTBa nossonseT obecrneynsatsb
MaKCUManbHble BO3MOXHOCTU [N NOBbILIEHUS YAOBNETBOPEHHOCTU NOTpebUTENEh W YKpenneHuss ux [OBEpWUA Ha OCHOBe
peanu3aLnu NpuHUMNE BbIABNEHWA W BbINOMHEHWA YCTAHOBMEHHbIX W NOApa3yMeBaeMblx TpeboBaHMIA 3akasuuka, yyéTa
MonuTikv B 06nacTv ka4yecTBa KOHTPAreHTOB PbIHKA.

[na poctwxenus ueneit pykosoactBo AO «HUWP» bepér Ha cebs obssatenbcTBa cnegoBaTth MpUHLMNam
MeHeKMeHTa kavyecTBa W pellaeT creaytLme 3agauu:

- peanu3sauus ctpateriyeckux uenei K «PocTtex», BbINONHEHWE PYKOBOASLMX yKasaHuii Kopnopauuw, cobnioaeHue
3aKoHopaTesbHbIX, HOPMATUBHO-NPaBOBbIX Tpe6oBaHW PP 1 UHBIX NPUMEHWUMBIX PEryNMPYIOLLMX TPEBOBAHM;

- (hopmupoBaH1e bnaronpusTHOM Cpeabl Hay4HOW 1 NPOU3BOLACTBEHHON LEATENBHOCTY;

- MOBbILEHWe 3(PPEKTUBHOCTU HAYYHOW W MPOWU3BOACTBEHHOW [EATENBLHOCTM HAa OCHOBE MOCTOAHHOMO aHanusa
AENCTBYIOLIEN CUCTEMbl MEHE[KMEHTa KayecTBa M [OCTUIHYTbIX PE3ynbTaToB, MPUBNIEYEHUS] W COBEPLUEHCTBOBAHMS
MHEOPMALMOHHBIX TEXHOMOTUIA;

- co3iaHne adheKTUBHON MOLENK ynpaBneHus akTueamn u obecneyermne aestenbHocT OBLiecTBa HEOHX0aUMbIMM
pecypcami;

- MOBbILIEHNE MPOU3BOAUTENBLHOCTU TPYAA 33 CYET BHEAPEHWS HOBbIX TEXHONOMAW, MaTepuarnos, MOAEepHU3aLUu
obopyaoBaHus;

- 0becneyeHne CoOTBETCTBUSA TEXHOMOTUYECKUX NPOLIECCOB, NPOAYKLWM YCTAHOBNEHHLIM TPEBOBAHMAM MO Ka4YeCTBY;

- paclUMpeH#e accopTUMEHTa BbiNyCKaeMblX W3LEeNWA, B TOM yucne pa3paboTka M OCBOEHWE NMPOM3BOACTBA HOBbIX
MapoK LUKH;

- YBENUYEHWEe [0 KOHKYPEHTOCMOCOBHOM rpaxaaHCKON NpoAYKLMK;

- NOBbILLEHWE NPOCECCUOHANBHOTO YPOBHS M KOMNETEHTHOCTU NEPCOHAna;

- Co3/jaHne bnaronpuUATHLIX YCroBUiA Tpyaa Ans 3deKTUBHON paboThl, AENOBbLIX OTHOLIEHMIA U KOMOPTHOTO KNUMaTa
BHYTPM KONMEKTUBA, YNyYLIEHWE COLManbHO-9KOHOMUYECKMX YCNOBUIA TPYLa;

- obecneyeHne 3(MEKTUBHOIO (YHKLMOHUPOBAHMS, MOCTOSHHOTO YMYWLIEHWUS W MOBLILEHWS Pe3ynbTaTUBHOCTU
CUCTEMbl MeHe[)KMeHTa KayecTBa [ANA obecnevyeHnMs KayecTBa MpOAYKUMM B COOTBETCTBUM C  TpeBoBaHMAMM
rOCT P UCO 9001-2015, FTOCT PB 0015-002-2020, FOCT ISO 13485-2017, npuMEHUMbIMU PerynupyroLLMMK TpeBoBaHUsMK,
TpeboBaHusMU NoTpebuTeneil k cUCTEME MEHEAKMEHTA KaueCTBa;

- UCMONb30BaHWE MONOXEHWUA KOPMOPaTUBHOM CUCTEMbl MeHemxMeHTa kadectBa K «Poctex» Ana ctabumnbHOro
(DYHKLMOHUPOBaHUS CUCTEMbI MEHEMKMEHTa kayecTBa ObLyecTsa.

MonuTika co3naéTt ocHOBY Ans nocTaHoBkM Lieneii B obnacty kayectsa ObLuecTsa.

Pykosoacteo AO «HUWP» Gepét Ha cebs OTBETCTBEHHOCTb 3a peanuaauuio 3aserieHHon [lonuTukm B obnacty
KauecTBa, 3a pacnpocTpaHeHue [lonutukn BHyTpu O6LLecTBa, o6ecneueHme NOHUMaHWA 1 noanepxku MonuTUKKM BCEMM

—

cotpyaHukamu ObecTea. 2// ) :

eHepanbHbli gupektop AO « HUNP» B.B. KopyalukuH
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